GBAUUF Board Meeting Minutes
October 8, 2025 | 6:30 p.m.

Chair: Tim West Co-Treasurer: Ramona Makos
Vice Chair: Carl Bennett Co-Treasurer: Ron Ropson
Past Chair: Annette Dreier Member At Large: Melissa Rink
Secretary: Nicole Bickham Member At Large: Jim Brey

We promise to:
» Show up with our best selves, intent on listening with openness and willingness to
the voices in the room and those that are not.
» Speak with an authentic voice, grounded in our lived experience, mindful of differing
cultural interpretations and realities that are present.
* Honor our duty to do the work of the board and to place anti-racism, anti-oppression, and
multicultural accountability at the center of that work.
» Recognize that each of us is fully human, with hurts and vulnerability, and the need
to laugh and sing.
Adopted December 2019 by GBAUUF board of trustees

Items in italics were action items from last month:

I.  Chalice Lighting
A. Attendance: Tim West, Ramona Makos, Melissa Rink, Carl Bennett, Nicole
Bickham, Jim Brey
[I.  Check-In
lll.  Open forum and welcome to guests
A. Guest(s): Michael P, Francesca P, Hannah Villnave (via Zoom), Sabina
IV.  Consent Agenda
A. Minutes
1. Ramona made motion to accept the Sept minutes; Carl seconded.
Passed unanimously.
V.  Discussion Agenda
A. Stewardship Team - see Financial Report
1. Bank Balances as of Oct 4th are as follows:
a) Checking: $10,789
b) Reserve Funds: $40,368
c) Commercial loan: $159,334
2. Moved $2600 to Reserve fund from last year's surplus -- $1600 to
Grounds for the parking lot and $1000 to Building Reserve. Our Reserve
Fund balances are as follows:
a) Grounds (Parking Lot)  $14,775
b) Building (roof, floor, other) $12,250
c) Facility Equip (AV, computer, printer) $1,557



https://drive.google.com/file/d/1nVfY_-93RduccAMmB1E-EGPRdZaXr5jP/view?usp=share_link

d) Maint Equip $901

e) Operating $8,000

f) Unallocated $2,885

3. When our CD matures, Ramona will move it to the money market account
for parking lot funds.

4. Ramona presented some forms the State of WI (via QuickBooks) wants
us to complete and she’s not sure who needs to sign them. Ramona will
scan these forms as PDFs and send to Tim to look them over.

5. Ramona will look into why our utilities were higher recently.

a) Annette is willing to change the angle of the blinds in the
clerestory windows so perhaps we get less solar gain this time of
year.

B. Membership Team - see Attendance Report

1. Annette has been talking to people who want to become members.

2. Ramona: Tiffany Raven is almost always online and has expressed
interest in membership in the past. She lives in Marinette. Could we send
her a membership packet via snail mail? Yes, Annette will contact her.

3. Ramona: the Strattons (John & Katie) haven’t been here for a while.
Annette will send them a card.

C. Programming Team - see Sunday Services Team Report

1. Dave (pianist) will play 4 times this month, 3 times per month thereafter.

2. Hannah is willing to record a sermon for 11/23 if we still need
programming that day.

D. Religious Enrichment Team - RE Report
1. Please note the request for ideas about involving more people. Ultimately
we need some new folks involved in leadership. Melissa shared that this
involves a monthly meeting, and deciding what supplies are needed for
the lesson plans.
Social Justice Team - no Social Justice Team Report this month
Building/Facilities Team - no separate Facilities Report
1. Discuss snow removal - see estimate from Healy. We have allocated

about $7500 in our budget, based on last yr’s cost of $5500. Option 1 (a

new option this year) would cost us about $10k. If we go with Option 2,

we’re taking our chances; if it’'s a heavier winter, we could end up short.

The hourly rate for snow removal went up about 10% from last year. Carl

moves we accept option 2, Jim seconds. Passed unanimously.

2. After Ron’s Sept/Oct trip, he plans to purchase the boards for the wall in
the rear of the sanctuary.
3. Did Ron contact companies for estimates on soffit & fascia repair?

mm

VI.  Old Business
A. Parking lot improvements: Ramona requested and received an updated estimate
from AC Asphalt. The new estimate had a 2 week deadline to sign. Proposal for
funding in 2 phases was presented at special membership meeting on Sept 28,


https://drive.google.com/file/d/1DTUJNR-M2Ugi1cUvasoFoq_iEJ3bzULw/view?usp=sharing
https://drive.google.com/file/d/1GA7ngcw9jNkWm-yK_KuIlMHVsjVFnDzf/view?usp=share_link
https://docs.google.com/document/d/1jA1Jgx9iywMSLDF012OLhwU-mGLjfvCn8lniQQFe7NU/edit?usp=sharing
https://drive.google.com/file/d/1hu5qe9IvS9Gb7aaCcOKj_MpxTtYwxAKM/view?usp=sharing

and passed. The contract has been signed.

1. Annette would like to tap in to volunteers (Jerry and others who spoke at
special membership meeting) for re-sealing the parking lot in 3-5 years.

2. The contractor has started phase 1.

B. Regarding recent basement leaks:

1. Ron fixed the disconnected downspout.

2. Ron previously recommended we get an estimate from a professional re:
drain tile, re-sealing joint between the floor and walls, etc. Did Michael get
any quotes?

C. Update on New to UU class Nicole & Katina offering Oct 16 & 23. We have 4-5
newer folks attending plus a couple members. Some requests:

1. Francesca & Michael gave Nicole a tutorial on using the A/V equipment in
the sanctuary.

2. We'd like to have the membership book on hand to show when we talk
about membership. Could conceivably have one or more people
interested in joining during the class. Francesca will make some new
member packets land showed Nicole where those are.

VII.  New Business
A. Would the Board be open to Nicole organizing a Pride t-shirt order for GBAUUF?
When the official chalice symbol is used, the design must also be approved by
the UUA. This rainbow chalice is one of the graphics the UUA provides. “All of
who you are is sacred” is part of a UUA Pride theme.
1. Nicole can share some design ideas.
2. Where have we had shirts printed in the past? Nicole will ask Roz &
Natalie who they’ve used and how it went.
B. Annette will add Tim as administrator of Breeze.
C. Went into closed session at 7:30pm to discuss personnel issues.

VIll.  Review Action ltems - see above, highlighted in orange
IX.  Check Out
X.  Motion to adjourn Jim, Seconded by Carl. Adjourned at 7:56 pm.


https://www.uua.org/files/png/u/uua_rainbow_logo.png
https://www.uua.org/worship/words/image/all-who-you-are-sacred-pride-unitarian-universalism

